
 

 

 

  April 20, 2018 | Page 1 of 5 
 

Agenda Item #8  INFORMATION 

April 20, 2017 
 
Subject: Integrated Regional Conservation and Development Program 
 
Reporting Period:  January 2018 – April 2018 
 
Staff Lead:  Dennis Grossman, Strategic Growth Council  
  
 
Recommended Action: 
For information only – no action required. 
 
Summary: 
 
The Strategic Growth Council passed a resolution on Oct 6, 2014 to “coordinate state agencies 
for the development and implementation of an Integrated Regional Planning approach to 
increase the efficiency and effectiveness of regional development and natural resource 
conservation in California”. The California Biodiversity Council (CBC) quickly followed with a 
separate resolution to align their member agencies in support.  
 
Following these resolutions, the Integrated Regional Conservation and Development (IRCAD) 
initiative has made significant advancements on the following fronts.  
 

1. Advancing a framework for the implementation of regional conservation assessments.  
2. Demonstrating the value of IRCAD products to inform strategic sustainable 
conservation and development projects.  
3. Developing a technology platform to support access to regional planning data and 
data products by all stakeholders.  
4. Advancing and supporting policy and financial strategies to ensure institutionalization 
and implementation of the IRCAD approach.  

A 2017 grant from the WCB has been instrumental in advancing the development, testing and 
refinement of this initiative – as described below. 
 
Background:  
 
The Integrated Regional Conservation and Development (IRCAD) program has made significant 
strides in the following areas. 
 

1. Establishment of a broad support base for this program. 
a. California Biodiversity Council: The California Biodiversity Council (CBC) was 

formed in 1991 to improve coordination and cooperation between the various 
resource management and environmental protection organizations at federal, 
state, and local levels. Strengthening ties between local communities and 
governments has been a focus of the Council by way of promoting strong 



 

 

 

  April 20, 2018 | Page 2 of 5 
 

Agenda Item #8  INFORMATION 

local leadership and encouraging comprehensive solutions to regional issues.  
The CBC has worked to align member organizations in the development and 
implementation of the Integrated Regional Conservation and Development 
program.   

b. Interagency IRCAD Team: The Interagency IRCAD Working Group was created 
to advance a scientifically robust includes participants from CDFW, Caltrans, 
Department of Conservation, California Energy Commission, California 
Department of Water Resources, UC Davis, U.S. Fish and Wildlife Services, The 
Nature Conservancy, and the SGC. 

c. WCB Project Team: Conservation Biology Institute, University of California at 
Davis, and SGC – in coordination with the California Department of Fish and 
Wildlife. 

d. NGO Advisory Group: An informal group representing the Defenders of Wildlife, 
Trust for Public Land, The Nature Conservancy, Transition Habitat Conservancy, 
Audubon Society, and the California Native Plant Society have provide input to 
the development and implementation of this program.  They have reviewed the 
regional assessment methodology, provided suggestions regarding the 
technology support platform, and provided guidance on the demonstration 
projects. 

 

 

 

2. Evaluation and documentation of current and past regional conservation efforts  
a. 121 regional conservation projects across California were analyzed and the 

results integrated in a visualization and exploration tool.  This allows users to 
select ecoregions of interest, and to explore regional assessments by project 
type and the individual factors that were included in these assessments.  This 
exercise helped to establish the regional conservation assessment standards for 
the IRCAD program. 

Examples of this tool and associated maps are demonstrated below. 

                                 
 
 
 

3. Establish methods, data and technology requirements for the standardized 
implementation of Regional Conservation Assessments across the State. 

a. The IRCAD Interagency Working Group established a standard RCA 
methodology for use across California’s ecoregions.  This methodology applies a 
standardized set of conservation and development data to identify areas of 
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conservation importance, and the relationship of these areas to the State’s 
climate and ecosystem services objectives. 

b. SGC is helping to advance a regional planning platform to support 
implementation of the IRCAD objectives.  This work is being broadened to 
include the California Energy Commission and the California Department of 
Water Resources into a Regional Natural Resources Planning Platform that 
address a set of regional conservation, water and energy planning processes 
and decisions.  A draft schematic of the Regional Planning Platform is presented 
below. 

              
 

 

4. Advancement of Regional Conservation Assessment (RCA) standards, data and tools 
through demonstration pilot projects.  The Wildlife Conservation Board is supporting the 
advancement of Regional Conservation Assessments, and the development of 
technology applications that will support their use of RCA information to advance priority 
conservation actions across the State.  This $390,000 grant is supporting the following 
activities. 

a. Regional Conservation Assessments (RCAs) are being carried out in two 
ecoregions, the Mojave Desert and the Modoc Plateau. A significant amount of 
information has been developed for the Mojave Desert ecoregion in order to 
inform renewable energy planning requirements. In contrast, the Modoc Plateau 
has been poorly inventoried.  The combination of these two ecoregions will help 
to advance an RCA standard that can be practically applied across the State. 

b. A web-based GIS and Decision Support Platform is being developed to provide 
access to core datasets along with tools to address conservation and 
development planning objectives across the State (see figure below). The tool 
allows user flexibility to select a custom set of conservation input for analysis 
along with a broad set of additional planning factors.  These datasets and 
technology tools will be available to guide future conservation and development 
planning decisions in these regions. 
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c. The California Wildlife Conservation Board (WCB) 2014 Strategic Plan calls for a 
State Conservation Vision with a transparent and replicable scientific process to 
guide future WCB conservation investments.  Specific functions are being built 
that allow WCB to evaluate the conservation benefits of proposed projects in 
relative to the State Conservation Vision and specific program objectives (see 
below). 

 

                        
 
 
 

 

5. Advancement and support of policies that will mainstream these practices across the 
State. 

AB 2087 was passed in the 2016 legislative session.  This bill advances the practice of 
advance mitigation practices through the use of Regional Conservation Investment 
Strategies (RCISs) and Regional Conservation Assessments (RCAs).   
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