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Listening to Language Interpretation 
Cómo escuchar la interpretación de un idioma
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1. In your meeting controls, click Interpretation. It can be located at the bottom of the screen. / En los
controles de la reunión, haga clic en (Interpretation). Esto se puede localizar en la parte de abajo.

2. Click the language that you would like to hear. For this meeting, you will have English and Spanish 
as your options. / Haz clic en el idioma que desee escuchar. Para esta reunión, hay las opciones de 
Inglés y Español.

3. To only hear the interpreted language (Spanish), click Mute Original Audio. / Para escuchar solo el
idioma interpretado (español), haz clic en (Mute Original Audio).



Zoom Tips

• All participants are muted upon entry. 

o You will be unmuted when it is your time to speak.

o Please remember to mute yourself after speaking. 

• Cameras are optional.

• Use “Raise Hand” feature during public comment periods.



Public Comment Process

IN PERSON

• Submit the public comment card on 
the front table

• Separate form for each item​

• Listen for your name and line up by 
the podium ​

• Staff will call your name to the 
podium ​

• Please adhere to 2-minute time limit

VIRTUAL

• Complete form at 
sgc.ca.gov/meetings-events  ​

• Separate form for each item​

• Listen for your name and “raise your 
hand” on Zoom​

• Staff will unmute your microphone​

• Please adhere to 2-minute time limit



Participation Guidelines

Share, 
Listen, Learn

Respect Different 
Perspectives

Stay on Point



Agenda Review – Day 1

Wednesday, Aug. 13

• Approval of Meeting Summary from May 14-15, 2025

• Staff Report

• Discussion: Engagement Reports

• Working Session: Interactive Discussions on Report

• General Public Comment



Agenda Review – Day 2

Thursday, Aug. 14

• Discussion: Engagement Reports, Arcata Site Visits

• Working Session: Interactive Discussions on Report

• Work Planning and Next Steps

• General Public Comment



Roll Call



Welcome Remarks



Meeting Summary from
May 14-15, 2025



Public Comment
Re: Meeting Summary



Public Comment Process

IN PERSON

• Submit the public comment card on 
the front table

• Separate form for each item​

• Listen for your name and line up by 
the podium ​

• Staff will call your name to the 
podium ​

• Please adhere to 2-minute time limit

VIRTUAL

• Complete form at 
sgc.ca.gov/meetings-events  ​

• Separate form for each item​

• Listen for your name and “raise your 
hand” on Zoom​

• Staff will unmute your microphone​

• Please adhere to 2-minute time limit



Staff Report



Staff Report: Announcements

• California Natural Resources Agency (CNRA) Draft Tribal Stewardship Policy 
released

• Recently released reports linked in the briefing packet and added to the public 
list 

• Task Force member announcements 
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Staff Report: Subcommittee Meetings

Subcommittee meetings

• Community Outreach: May 29, 2025

• AB 524 Subcommittee: June 25, 2025

• Grants & Resources: June 27, 2025
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Staff Report: Work updates

• Interagency review

• Case studies

• Local assistance funds  
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Staff Report: Budget Update 
Current as of May 31, 2025
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Category FY 22-23 & 
23-24 
expenditures

FY 24-25 
expenditures 
thru 05/2025 

Total funds 
obligated

Total 
budgeted

Total budget 
remaining

Personnel 
(SGC staff) 

$157,875 $367,235 $1,100,760 $1,100,760 $0

Operating expenses 
(travel, facilitator, 
language access, etc.)

$100,429 $239,739 $305,524 $884,240 $238,548

Research and technical 
assistance

$0 $0 $0 $270,000 $270,000

Local assistance (e.g., 
grants, pilot projects, 
research)

$0 $0 $0 $1,000,000 $1,000,000

Total $258,304 $606,974 $1,406,284 $3,255,000 $1,508,548



Public Comment
Re: Staff Report



Public Comment Process

IN PERSON

• Submit the public comment card on 
the front table

• Separate form for each item​

• Listen for your name and line up by 
the podium ​

• Staff will call your name to the 
podium ​

• Please adhere to 2-minute time limit

VIRTUAL

• Complete form at 
sgc.ca.gov/meetings-events  ​

• Separate form for each item​

• Listen for your name and “raise your 
hand” on Zoom​

• Staff will unmute your microphone​

• Please adhere to 2-minute time limit



Community Engagement Report



Community Engagement Overview

SGC & UCANR Since May 2025: 

• Two parallel engagement efforts (SGC, UCANR)

• Engaged 180+ priority producers, land stewards & 
technical assistance providers in English, Spanish, 
Mixteco, Chinese, Korean

• Engagement sessions, meetings, interviews

• Sent letter to Tribal Nations (by 8/31)

• 1 response

20

Community engagement for the Task Force was conducted in two parallel tracks 
since May 2025 to expand capacity to engage a wider diversity of priority 
producers and land stewards.



SGC Community Engagement

SGC Outcomes Since May 2025: 

• Engaged 90+ priority producers, land stewards & 
TA providers

• 3 Tribal engagement sessions

• 5 engagement sessions with priority producers

• 4 presentations at conferences/ meetings (2 
Tribal focus)

• Build knowledge, interest and investment 
ALETF’s among priority communities & the 
public
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Staff and Task Force members requested & conducted extensive 
community engagement to solicit input on their draft recommendations 
in the May and June Draft Reports.

Since May 2025: 

• Follow up with those who have supported ALETF 
& engaged in your work 

• Invites sent to August 20 Town Hall



SGC Engagement Insights

Themes: 

• Overview: Add more specific detail on histories of land inequity in CA; for example: 

• of Black farmers and land loss in California including the racism in agriculture and the 
plantation economy that was imported here from the deep south. 

• Goal 1: Ancestral land return means free of cost to the Tribe and free of restrictions

• Returned land should be high quality, desirable land. If not, resources and funding should be 
available for restoration and stewardship. 

• Goal 2: Those who are responsible for soil and water contamination should be responsible for 
funding remediation. 

• Funding should be directed to communities and small growers to buy and remediate land that 
has been damaged by industrial agriculture.

• Goal 2: Expand accessibility to public land and facilitate urban agriculture through removing 
prohibitive zoning and other barriers.
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“We are fighting to make farming a dignified path to prosperity.”



SGC Engagement Insights

Themes: 

• Goal 3: Competition for land with large businesses, corporate agriculture, and developers.

• Investment firms are buying land as an investment tool and not for food production. 

• Goal 3: Support small farmers to start cooperatives in which they can share land, knowledge, sales channels, 
and resources. 

• Goal 3: Improve design, implementation, and equity focus of state funding programs; Technical assistance 
for land transition/ transaction should be tailored and localized.

• Goal 4: Update zoning and conservation tools to allow for housing and land stewardship activities. Ensure 
state planning and land use regulations do not interfere with Tribal authority and sovereignty. 
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Patterns and commonalities were identified in addition to many new and 
unique insights across geographies and communities.   



UCANR Community Engagement

UCANR Outcomes Since May 2025: 

• Engaged 90+ priority producers, land stewards & TA 
providers 

• Detailed summaries for Task Force and the public

• Nuanced insights & executive summary
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Informed by the guidance of the Task Force and Community Outreach 
Subcommittee, staff worked with UC Agriculture and Natural Resources to 
reach more people and to ensure thorough synthesis and reporting.



UCANR Team

25

• Dr. Lucy Diekmann, Urban Agriculture & Food Systems Advisor for Santa 
Clara & San Mateo Counties

• Dr. Chandra Richards, Land Use Academic Coordinator II for Southern 
California Region

• Cristina Murillo Barrick, Bay Area Black, Indigenous and People of Color 
(BIPOC), Community Development Advisor, Climate Action & Land 
Access Project Co-lead



Community Engagement Next Steps

What’s ahead: 

• August 20 Town Halls 

• Written comment by August 31

• Incorporate insights for Oct. Draft

• Working Group(s)
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Participants often asked what will happen after the recommendations are published 
and the Task Force has emphasized the importance of following up and closing the 
loop.  

Planned Outreach: 

• Continue sharing ALETF work at conferences 
between now – June 2026

• Distribute final draft January – June 2026 



Public Comment
Re: Engagement Reports



Public Comment Process

IN PERSON

• Submit the public comment card on 
the front table

• Separate form for each item​

• Listen for your name and line up by 
the podium ​

• Staff will call your name to the 
podium ​

• Please adhere to 2-minute time limit

VIRTUAL

• Complete form at 
sgc.ca.gov/meetings-events  ​

• Separate form for each item​

• Listen for your name and “raise your 
hand” on Zoom​

• Staff will unmute your microphone​

• Please adhere to 2-minute time limit



15 Minute Break



Working Session
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Summary of key revisions since May

Process and Summary 

• May 16-June 12: Staff revised draft based on Task Force feedback

• June 13-July 14: Working Groups met and revised language

• Staff and Advisory Committee support as requested

• July 14-Aug 28: Staff consolidated working group language and 

reorganized report

• Added Discussion Items to briefing packet 
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Summary of key revisions since May

Four Consolidated Goals:

1. Tribal stewardship and land return​

2. Protected and thriving agricultural lands​

3. Equitable land transition and acquisition​

4. Secure land tenure
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Plan for Today & Tomorrow 

Generally:

• Dedicate a strict time limit (~35 mins) for each Report discussion section

• Review results from informal “level of support” poll to jumpstart 

conversation

• Track comments in spreadsheet to inform next steps

• Discussion Order:

• General comments on report structure, language 

• Goals and subgoals in chronological order

• New concepts
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Plan for Today & Tomorrow 

Important Things to Remember: 

✓ All recommendations will need wordsmithing

✓ We don’t need to finalize every detail yet

✓ Disagreement or uncertainty is valuable

✓ A few “don’t support” votes won’t automatically cut a recommendation BUT 
we need to determine a path forward
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Look Ahead: Continuing the Work

Potential Working Groups and Subcommittees

Working Groups

• Interagency Feedback

• Tone and Consistency Review

• Engagement Insights (x2)

Subcommittees:

• One for each goal to discuss remaining issues/concerns
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General Feedback
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• Open discussion



Informal Poll Results

Levels of support: 

• Support – I support including this recommendation in the report

• Somewhat Support – I somewhat support including this 
recommendation (e.g., with language adjustments and/or more details 
worked out)

• Unsure – I’m not sure how I feel yet, or I need more information

• Don’t Support – I do not support including this recommendation in the 
report
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Informal Poll Results

Goal 1: Tribal stewardship and land return​

Recommendations:

• 1.1 Return state-owned lands to Tribal Nations​

• 1.2 Expand land access and return opportunities for CA Tribal 
Nations​

• 1.3 Enable and promote the implementation of 
Traditional Ecological Knowledge
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Goal 1: Tribal Stewardship and Land Return​
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• 100% respondents Support of Somewhat Support all subgoals

~ 11:15 – 11:45 am



Informal Poll Results

Goal 2: Protected and thriving agricultural lands

Recommendations:

• 2.1 Establish a statewide Agricultural Land Mitigation program​

• 2.2 Develop and fund land steward-focused conservation tools​

• 2.3 Expand and steward state-owned land base suitable for agriculture ​

• 2.4 Incentivize and support local governments to protect and lease 
viable agricultural land
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Goal 2: Protected and Thriving Agricultural Lands

42

~ 11:45 – 12:20 pm

• Support is largest response category for all four subgoals

• 2.1: Biggest spread of responses

• 2.2: All respondents Support of Somewhat Support

• Unsure and don’t Support responses are minimal



Public Comment
Re: Working Session



Public Comment Process

IN PERSON

• Submit the public comment card on 
the front table

• Separate form for each item​

• Listen for your name and line up by 
the podium ​

• Staff will call your name to the 
podium ​

• Please adhere to 2-minute time limit

VIRTUAL

• Complete form at 
sgc.ca.gov/meetings-events  ​

• Separate form for each item​

• Listen for your name and “raise your 
hand” on Zoom​

• Staff will unmute your microphone​

• Please adhere to 2-minute time limit



Lunch Break 12:30 – 1:30 p.m.



Working Session, Cont.



Informal Poll Results

Goal 3: Equitable Land Transition and Acquisition

Recommendations:

• 3.1 Establish and fund a Land Observatory​

• 3.2 Develop first opportunity to purchase ordinances​

• 3.3 Establish new funding programs that are designed to serve priority 
producers and land stewards​

• 3.4 Continually evaluate and improve funding programs​

• 3.5 Support tailored technical assistance and capacity building
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Goal 3: Equitable Land Transition and Acquisition
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~ 1:00 – 2:00 pm

• Support is most common response for all subgoals

• Somewhat Support is the second most frequent → broad positive sentiment
• Unsure and Don’t Support responses are minimal



Informal Poll Results

Goal 4: Secure Land Tenure

Recommendations:

• 4.1 Address inequitable policy consequences while respecting the 
intention of the law​

• 4.2 Direct, incentivize, and support local governments to adopt 
zoning and land use planning practices that facilitate secure land 
tenure and stewardship​

• 4.3 Address power imbalances in landowner-tenant relationships
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Goal 4: Secure Land Tenure
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~ 2:00 – 2:30 pm

• Most respondents support these subgoals

• 4.1 enjoys support from all respondents

• 4.2 most work may be needed to strengthen subgoal



Public Comment
Re: Working Session



Public Comment Process

IN PERSON

• Submit the public comment card on 
the front table

• Separate form for each item​

• Listen for your name and line up by 
the podium ​

• Staff will call your name to the 
podium ​

• Please adhere to 2-minute time limit

VIRTUAL

• Complete form at 
sgc.ca.gov/meetings-events  ​

• Separate form for each item​

• Listen for your name and “raise your 
hand” on Zoom​

• Staff will unmute your microphone​

• Please adhere to 2-minute time limit



General Public Comment



Agenda Review – Day 2

Thursday, Aug. 14, 8:15 a.m. – 1 p.m.

• Discussion: Engagement Reports, Arcata Site Visits

• Working Session: Interactive Discussions on Report

• Work Planning and Next Steps

• General Public Comment



The ALETF reconvenes tomorrow 08/14 at 8:15 am

Thank You!



California Agricultural 
Land Equity Task Force

Aug. 13, 2025 | 8:30 a.m. – 3 p.m.
Aug. 14, 2025 | 8:15 a.m. – 1 p.m.
Arcata, California



Listening to Language Interpretation 
Cómo escuchar la interpretación de un idioma

57
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1

2

1. In your meeting controls, click Interpretation. It can be located at the bottom of the screen. / En los
controles de la reunión, haga clic en (Interpretation). Esto se puede localizar en la parte de abajo.

2. Click the language that you would like to hear. For this meeting, you will have English and Spanish 
as your options. / Haz clic en el idioma que desee escuchar. Para esta reunión, hay las opciones de 
Inglés y Español.

3. To only hear the interpreted language (Spanish), click Mute Original Audio. / Para escuchar solo el
idioma interpretado (español), haz clic en (Mute Original Audio).



Zoom Tips

• All participants are muted upon entry. 

o You will be unmuted when it is your time to speak.

o Please remember to mute yourself after speaking. 

• Cameras are optional.

• Use “Raise Hand” feature during public comment periods.



Public Comment Process

IN PERSON

• Submit the public comment card on 
the front table

• Separate form for each item​

• Listen for your name and line up by 
the podium ​

• Staff will call your name to the 
podium ​

• Please adhere to 2-minute time limit

VIRTUAL

• Complete form at 
sgc.ca.gov/meetings-events  ​

• Separate form for each item​

• Listen for your name and “raise your 
hand” on Zoom​

• Staff will unmute your microphone​

• Please adhere to 2-minute time limit



Participation Guidelines

Share, 
Listen, Learn

Respect Different 
Perspectives

Stay on Point



Roll Call



Agenda Review – Day 2

Thursday, Aug. 14, 8:15 a.m. – 1 p.m.

• Discussion: Engagement Reports, Arcata Site Visits

• Working Session: Interactive Discussions on Report

• Work Planning and Next Steps

• General Public Comment



Engagement Reports

• Site Visits, Arcata



Public Comment
Re: Engagement Reports



Public Comment Process

IN PERSON

• Submit the public comment card on 
the front table

• Separate form for each item​

• Listen for your name and line up by 
the podium ​

• Staff will call your name to the 
podium ​

• Please adhere to 2-minute time limit

VIRTUAL

• Complete form at 
sgc.ca.gov/meetings-events  ​

• Separate form for each item​

• Listen for your name and “raise your 
hand” on Zoom​

• Staff will unmute your microphone​

• Please adhere to 2-minute time limit



Working Session



Working Group Reports on Discussion Items

Discussion Items:

1. New government entities

2. Cropland repurposing 

3. Urban and rural infrastructure

4. Land consolidation

5. Additional proposals 
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Working Group Reports on Discussion Items

1: New government entities 

• Agriculture Ombuds Program

• Department of Agricultural Equity 

• Expand the Capacity of CDFA’s Farmer Equity Office 

• Priority Producer and Land Steward Complaint Streamlining 

Program

68



Existing language in report re: new government entities

• Tribal State Land Commission (1.1.b): “Establish and fund a Tribal Lands Return 
Commission comprised of regionally diverse delegates of federally recognized and 
non-federally recognized California Tribal Nations.”   

• Land Observatory (3.1): “Establish and fund a Land Observatory” 

• Technical Assistance Regional Cohorts (3.5.b): “Establish and fund regional cohorts 
of technical assistance providers focused on land access for priority producers and 
land stewards in more effective, thorough, and equitable ways. 
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Working Group Reports on Discussion Items
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2. Cropland repurposing

• Review Working Group language

• Should staff incorporate this language into Goal 2? 

Working Group Reports on Discussion Items
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• Review Working Group language

• Should staff incorporate this language into the report?  

Working Group Reports on Discussion Items

3. Urban and rural infrastructure (urban ag)
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4. Land consolidation

• Review Working Group language

• Should staff incorporate this language into Goal 3? 

Working Group Reports on Discussion Items
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5. Additional proposals 

• List of federally recognized Tribal Nations, acreage, and membership

Should staff add this information to the appendix? 

• CEQA streamlining and coastal commission permitting

Should staff incorporate these ideas into Goal 4? 

Working Group Reports on Discussion Items



15 Minute Break



Working Session, Continued



Work Planning and Next Steps
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Overview:

• Report Mock-up

• Timeline & Deadlines

• Assign Working Groups & Subcommittees

Work Planning and Next Steps
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ALETF Meetings

Meeting Dates 
in 2025 

Location Topics, Presenters, Materials

August 13 & 14 Blue Lake Rancheria • Review and discuss August Draft

October 15 & 16 Ventura • Review and discuss October Draft (final draft)

November 13 Berkeley • Finalize report text

December 11 Sacramento • Approve final report for submission
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Work Planning and Next Steps

84

Next steps and deadlines
• 8/22: Task Force members submit remaining comments to staff

• 9/2 – 9/5: Subcommittees meet

• 9/8 – 9/26: Working groups meet 

• 10/3: Staff send October 2025 Draft Report to Task Force 



Work Planning and Next Steps
Assign membership
Working Groups

• Emily + Thea
• Interagency Feedback
• Coastal Indigenous Aquaculture

• Nelson + James
• Tone and Consistency Review + Engagement Insights (x2)

• Doria + Nathaniel
• Urban Ag

Subcommittees

• Goal 1: Lawrence, Emily

• Goal 2: Dorian, Nathaniel, Thea

• Goal 3: Doria, Qi, James, Thea, Irene

• Goal 4: James, Ruth, Irene

• Restorative Land: Doria, Thea, Irene, Lawrence
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Work Planning and Next Steps

Final Meeting (Dec 11) 
• Vote to approve submission of the report

• What are your goals for this meeting? 

• Who do you want to invite to this meeting?
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Public Comment
Re: Working Session



Public Comment Process

IN PERSON

• Submit the public comment card on 
the front table

• Separate form for each item​

• Listen for your name and line up by 
the podium ​

• Staff will call your name to the 
podium ​

• Please adhere to 2-minute time limit

VIRTUAL

• Complete form at 
sgc.ca.gov/meetings-events  ​

• Separate form for each item​

• Listen for your name and “raise your 
hand” on Zoom​

• Staff will unmute your microphone​

• Please adhere to 2-minute time limit



General Public Comment



Public Comment Process

IN PERSON

• Submit the public comment card on 
the front table

• Separate form for each item​

• Listen for your name and line up by 
the podium ​

• Staff will call your name to the 
podium ​

• Please adhere to 2-minute time limit

VIRTUAL

• Complete form at 
sgc.ca.gov/meetings-events  ​

• Separate form for each item​

• Listen for your name and “raise your 
hand” on Zoom​

• Staff will unmute your microphone​

• Please adhere to 2-minute time limit



Summarize, Action Items, Next Steps

• Summary of Actions taken

• Review of Action Items and follow up items

• Meeting notes, recording, and materials posted to:

https://sgc.ca.gov/meetings/caletf/



Thank You!
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