Tribal Capacity Building Program Round 2: Application Template

Before you begin, a few items to keep in mind:
· Applicants should carefully read the Notice of Funding Availability (NOFA) and Tribal Capacity Building Program Round 2 Guidelines prior to starting the Application. Applications are scored using the scoring criteria provided in the Guidelines (see Section III. Preparing and Submitting an Application – D. Application Components and Scoring Criteria).
· Applicants are encouraged to work on the narrative responses in this Application Template to ensure all work is saved to your desktop, and then transfer completed answers to their online Submittable Application. Once you create a Submittable account to begin an application, you can also share log-in credentials with others to work on the application or add Collaborators to work on the same application with their own credentials.
· Applications must be submitted via Submittable only by 5 p.m. PT on Tuesday, Aug. 11, 2026. No late applications or application revisions will be accepted after the application submittal deadline. No hard copies, facsimiles, electronic transmissions via email, hand-delivered copies, or any other method of submitting complete applications will be accepted.

Applicant Information
1. Name of Tribe applying: 
2. Applicant name: 
3. Applicant email: 
Applicant must provide a primary point of contact for Strategic Growth Council (SGC) staff to communicate with throughout the application process and at the start of the grant term, if awarded.
4. Point of Contact name: 
5. Point of Contact email: 
6. Point of Contact phone number [optional]: 
Applicant must provide an address that will be used to determine the Tribe's region for internal tracking purposes, please input the address that best depicts this information.
7. Tribe’s headquarters or general address: 
8. Approximate number of paid staff in Tribe: 
9. Approximate number of members in Tribe: 
10. Has the Lead Applicant previously received funds from other programs offered by the California Strategic Growth Council?
☐ Yes, [insert name of program]
☐ Applied, but not awarded
☐ No

Funding Requested
11. The funding award range for grantees is between $350,000 and $420,000 for the three-year grant term. Please indicate the funding amount you are requesting: 

Eligibility Requirement
The Tribe must provide a Tribal Leadership Letter of Authorization OR Tribal Governing Body Resolution that includes authorization to apply for and accept a Tribal Capacity Building Program grant. Applicants are encouraged to engage with their governing body administrative personnel to ensure they will be able to meet this requirement in advance of the application deadline.
You may use the templates provided, but it is not required:
Tribal Leadership Letter of Authorization template
Tribal Governing Body Resolution template
12. Please provide a Tribal Letter of Authorization or Resolution.
[UPLOAD FILE IN ONLINE SUBMITTABLE APPLICATION]

Narrative Responses
Applicants will respond to a series of questions that offer detailed descriptions of the applicant’s vision, capacity building needs, program activities, budget, and timeline.
Introduction & Vision (15 points)
This section should provide readers with an introduction to the Tribe and a description of the Tribe’s vision that communicates a concise set of desired outcomes for the Tribe’s climate- and housing-related work around housing projects and related efforts to advance climate mitigation, adaptation, and resilience. Reviewers will evaluate the extent to which this vision reflects the Tribal Capacity Building Program objectives with achievable outcomes.
13. Please provide a clear introduction to the Tribe, including any relevant background information that will familiarize the reviewer with the Tribe. (2 points) Limit: 500 words
[Insert text here]

14. Please introduce the designated point of contact for the program and describe their ability to engage in the day-to-day activities of the program. The designated point of contact must match the person listed in #4 of the Application. (3 points) Limit: 350 words
[Insert text here]

15. Please describe the Tribe’s vision that communicates a concise set of desired outcomes for the Tribe’s climate- and housing-related work and reflects alignment with the three Tribal Capacity Building Program objectives. (10 points) Limit: 350 words
NOTE: Please refer to the Tribal Capacity Building Program Round 2 Guidelines, Section I. About the Tribal Capacity Building Program — F. Program Objectives for the full list of program objectives.
[Insert text here]

Capacity Building Need (35 points)
This section should effectively communicate the capacity building needs of the Tribe and demonstrate how the proposed customized activities would address those needs. The program need should be specific and clearly outline the housing, climate mitigation, adaptation, and resilience needs that necessitate funding to support staff capacity and technical assistance support. The SGC encourages applicants to provide specific details about size of the Tribe, the number of staff members, staff capacity limitations, staff experience, resource needs, housing needs, climate vulnerabilities, environmental and socio-economic factors, and other considerations that enable reviewers to understand how this program could positively impact the Tribe. The SGC recognizes that California Tribes range in size, capacity, experience, and resources and will take these factors into consideration when evaluating capacity need.
NOTE: Capacity building is the process of strengthening local coordination, leadership, knowledge, skills, expertise, and access to resources in communities with the goal of helping to develop or increase the ability of that community to independently compete for grants and implement projects in the future.
16. Please describe the priority staffing, housing, climate, environmental, and socio-economic issues experienced by the Tribe. (10 points) Limit: 500 words
[Insert text here]

17. Please explain your Tribe’s capacity building needs and demonstrate how participation in this program, including anticipated support received by the Technical Assistance (TA) provider, will support short-term and long-term capacity building needs. (25 points) Limit: 700 words
NOTE: Please refer to the Tribal Capacity Building Program Round 2 Guidelines, Section V. Awarded Applications — C. Implementation Technical Assistance for more information on the TA provider and technical assistance/support offered. 
[Insert text here]

Program Activities (20 points)
The applicant’s proposed customized activities should reflect and build on the Tribe’s vision while aligning with overall Tribal Capacity Building Program objectives: building Tribal staff capacity to advance and sustain housing and climate action; securing funding to develop and implement Tribal-led housing and climate projects; enhancing peer learning relationships between Tribes. Grantees may modify these activities as needed during the grant term based on the needs, gaps, and priorities of the Tribe.
NOTE: For current Tribal Capacity Building Program Round 1 grantees, applicants must indicate in their application how their proposed customized activities will differ from Round 1 customized activities. Deliverables should be distinct, and efforts should be made not to duplicate work or amend the second award to functionally extend the first.
18. Please select two to four activity categories from the list below and describe the two to four proposed customized activities the Tribe plans to focus on throughout the grant term. At least two proposed customized activities within the selected categories must focus on housing-related work; please clearly indicate which two meet this requirement.
NOTE: Please refer to the Tribal Capacity Building Program Round 2 Guidelines, Section II. Before Applying — B. Eligible Activities for a list of examples for each activity category, including examples of housing-related work.
Additional clarification on the housing requirement: At least two (2) of the proposed customized activities must focus on advancing housing development, such as developing a housing market study or participating in a Tribal housing training. Broader activities that include a housing component, such as developing a climate action plan containing a housing section, could also count toward this requirement, but applicants are advised to ensure that the housing focus of such activities is as direct and clearly explained as possible.
☐ Partnership and Economic Development Activities
☐ Planning and Analysis Activities
☐ Training Participation and/or Development
☐ Organizational Operations
Describe the two to four proposed customized activities here and clearly indicate which two meet the housing requirement. (10 points) Limit: 700 words
[Insert text here]

19. Please explain how the proposed customized activities build on the Tribe’s vision for climate- and housing-related action and build the Tribe’s capacity to continue this work in the future. (10 points) Limit: 500 words
[Insert text here]

Budget & Timeline (20 points)
The budget proposal (template included) should provide reviewers with a clear understanding of how the Tribe will allocate time and funding resources. The budget should meet program requirements, adhere to eligible costs, and present a clear vision for how the Tribe will build its staff capacity.
Budget proposal template: TCBP Budget Template.xlsx
NOTE: Please refer to the Tribal Capacity Building Program Round 2 Guidelines, Section II. Before Applying — D. Eligible Costs for the full list of eligible costs. Please provide an estimate of costs to the best of your ability.
20. Please provide a complete budget proposal using the Excel template provided that clearly outlines the proposed budget breakdown. “Total Grant Cost” in the budget proposal MUST match the funding requested in #11 of the Application. (5 points)
[UPLOAD FILE IN ONLINE SUBMITTABLE APPLICATION]

21. Please provide a budget justification that explains how the costs listed in the budget proposal meet eligible cost requirements and are well aligned with proposed customized activities, and how sufficient funding has been allocated to ensure effective implementation. If funds are allocated for a consultant and/or contractor, please provide a clear case of the need and explain how this cost will support long-term capacity building for the Tribe. (10 points) Limit: 500 words
[Insert text here]

22. Please outline the proposed timeline for the Tribe’s proposed customized activities, including hiring new staff, and explain the Tribe’s process to efficiently bring staff on board. Since the exact grant term start date is unknown, please avoid using specific months or dates when building out your timeline and instead use a general timeframe; for example, use “Month 1-3” or “Month 7-15” when considering a 3-year grant term. SGC acknowledges that timelines may change throughout the grant term; please provide an estimated timeline to the best of your ability. (5 points) Limit: 500 words
[Insert text here]
LCI - Public

LCI - Public

