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To: California Strategic Growth Council Members
From: Louise Bedsworth
Re: Executive Director’s Report to the Council — June 25, 2020 Meeting

Organizational Updates

Key Staff met to discuss the 2020 SGC Strategic Plan. SGC Leadership also hosted
strategic conversations with the following stakeholder groups to inform the strategic plan:
Leadership Counsel for Justice and Accountability, Greenlining Institute, Local Government
Commission, Enterprise Community Partners, Institute for Local Government, California
Environmental Justice Alliance, and ClimatePlan.

In response to COVID-19, SGC staff successfully transitioned to working remotely. Staff will
work remotely through the end of July at minimum.

SGC is in the process of finalizing its 2019-2020 Annual Report to the Legislature. This
year’s report features more story-driven and visual content, and we are excited to distribute
it more broadly to partners and through our digital channels. All Councilmembers and Key
Staff will receive the report by email.

Staffing Updates

SGC is excited to welcome three new staff to our newly established Health and Equity
Program (HEP). The HEP positions are the first state funded SGC positions to support the
California Health in All Policies Taskforce (HiAP), in partnership with the Public Health
Institute and the California Department of Public Health. The positions represent a
commitment from Governor Gavin Newsom’s Administration and the Legislature to advance
cross-sector collaborative action on the social determinants of health and equity. In addition
to supporting the HIAP Taskforce, the HEP team is responsible for infusing health and
equity into all SGC policy and program areas and leading the implementation of SGC’s
Racial Equity Action Plan.

— Nanette Star, HEP Manager: A descendant of the Choctaw Nation of Oklahoma, Nanette
has seven years of experience in public health policy and program management. She
has worked in rural counties across California, coordinating with city and Tribal leaders
to ensure both general and transportation plans incorporate health. Nanette has a
Masters of Public Health in Epidemiology and Global Health from George Mason
University Virginia and a Bachelor of Arts in Sociology from a minor in Economics from
Humboldt State University California.

— Bo Chung, HEP Analyst: Prior to joining SGC, Bo worked as an evaluation consultant on
projects ranging from a transitional housing program for formerly incarcerated people to
the implementation of the Home Visiting Program for families on Medi-Cal. Bo has
extensive experience in community engagement and has served as a steering
committee member for the implementation of AB617 in West Oakland. Bo is an
immigrant and first-generation college graduate with Masters Degrees in Public Health
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and City Planning from UC Berkeley, a Masters Degree in China Development Studies,
and Bachelor of Arts from UCLA.

— Michael Jimenez, HEP Associate: Prior to joining SGC, Michael served as a CivicSpark
AmeriCorps Fellow at the Los Angeles County Department of Public Health, where he
coordinated stakeholder engagement on policy initiatives to reduce health impacts of
climate change. Michael received a Bachelor of Arts in Urban and Environmental Policy
and Spanish Studies from Occidental College.

Elena Davert, who works on the Transformative Climate Communities Program (TCC) at the

Department of Conservation, will be leaving her role to work on a Master of Public Policy at

the end of July. Notably, Elena was the first staff person to work on the TCC program.

SGC’s search for a TCC Program Analyst has been put on hold due to the hiring freeze.

Suzanne Hague, OPR key staff and former SGC Senior Advisor, has transitioned to the

California Air Resources Board as the Sustainable, Equitable Communities and Housing

Expert. We thank her for her six years of service and look forward to future collaboration.

Nuin-Tara Key replaces her as OPR Key Staff.

Program Updates

Affordable Housing and Sustainable Communities Program (AHSC)

Staff: Ryan Silber, Judith Hinh, and Shep Wilbun

SGC completed review for AHSC Round 5 funding of $550 million.

SGC received 49 complete applications, requesting over $1 billion in funding.

— Aninter-agency review committee reviewed the narrative policy scoring sections of forty-
eight applications. Staff made recommendations to the ASHC Steering Committee on
how to use the discretionary dollars.

— The AHSC Steering Committee recommend awarding $552,349,862 of the available
FY2018-19 AHSC funds to 26 projects based on their competitive merit, benefits to
Disadvantaged Communities, and GHG reduction potential.

— The AHSC Staff Report provides additional details on recommended awards.

— AHSC staff will follow up with projects that were not awarded in Round 5 and work to
foster applications in disadvantaged communities across the State.

Following the Round 5 awards, staff will seek public comment on AHSC, including feedback

specific to the impacts of COVID-19 on project delivery.

In light of social distancing, stay-at-home measures, and interruptions to local government

operations, AHSC adapted its technical assistance program to a virtual format. TA providers

are hosting a series of webinars on applying to AHSC with attendance exceeding 200

participants in some cases.

Transformative Climate Communities Program (TCC)

Staff: Saharnaz Mirzazad, Sophie Young, and Alex Gallo

SGC completed review for TCC Round 3 Implementation Grants requesting $112.8 million in
funding and the TCC Planning Grants requesting $2 million in funding.
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Round 3 NOFA included $56.4 million for Implementation Grants and $600,000 for Planning
Grants. Per Department of Finance (DOF) direction, TCC can only commit 75% of its 2019-
2020 budget at this time resulting in a reduced budget of $42.15 million for Implementation
Grants. The Planning Grants budget remains intact.

— TCC received four Implementation applications from the City of Oakland, City of
Richmond, City of Riverside, and City of Stockton and are recommending awarding the
City of Oakland with a full award and the City of Riverside and the City of Stockton with
partial awards.

o Aninteragency review panel with representatives from California Department of
Housing and Community Development, California Department of Public Health,
California Environmental Protection Agency, California Natural Resources
Agency, Governor’s Office of Planning and Research, California State
Transportation Agency, and California State Treasurer's Office reviewed the
applications and attended the virtual site visits.

— TCC received 10 Planning Grant applications from: 1) Porterville Unified School District;
2) Environmental Health Coalition; 3) City of Pomona; 4) City of Corcoran; 5) City of
Parlier; 6) City of South Gate; 7) Gateway Cities Council of Governments; 8) Cal Poly
Corporation; and 9) City of Brawley. The Interagency Review Panel recommends
awarding applications from Porterville Unified School District, Environmental Health
Coalition, and City of Pomona.

— Additional details on recommended awards can be found in the TCC Implementation
and Planning Staff Reports.

SGC cancelled its TCC convening on March 17 due to social distancing measures. SGC

launched a page to share some of the stories that would have been shared at the event:

http://sgc.ca.gov/programsi/tcc/.

TCC approved a three-month extension for all Round 1 and 2 Implementation and Planning

Grants to accommodate the grantee’s ability to cope with the impact of COVID 19.

All Round 2 TCC Implementation Awardees have signed grant agreements.

Sustainable Agricultural Lands Conservation Program (SALC)

Staff: Emily Tibbott, DOC Staff Team

SALC Round 6 Easement and fee-title project proposals were due on May 29, 2020. The
Department of Conservation received 62 pre-proposals totaling $130 million. Proposed
projects range from Humboldt to Imperial counties.

Local government planning grant pre-proposals are due July 1, 2020. On May 7, 2020, DOC
held a workshop for potential applicants with more than 30 local government representatives
in attendance.

Final applications for both parts of the program are due August 28.

Climate Change Research Program (CCR)

Staff: Elizabeth Grassi and Leah Fisher

Samp

SGC completed review for CCR Round 3 funding of $4.75 million.
— SGC received 37 applications, requesting over $27 million in funding.
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— Staff managed a two-phase review process; proposals were first reviewed by external
technical experts, and then recommended proposals were evaluated by an Interagency
Committee, who made the six award recommendations.

— Additional details on recommended awards can be found in the CCR Staff Report.

SGC released the Summary Report of the inaugural SGC Climate Change Research

Symposium, which was held on November 5, 2019. The Summary Report highlights what

was discussed and learned from participants to improve community engagement in climate

change research and can be found here.

SGC is supporting our current CCR grantees as they confront COVID-related challenges.

We have collected information on the hurdles they are facing and anticipate facing and are

working with SGC leadership on mitigation options.

SGC continues to work with the Thriving Earth Exchange on our partnership to support

community-driven research in California. Ten diverse communities from around the state,

including one California Native American Tribe and several located in disadvantaged parts
of California, are being paired with a Community Science Fellow to assist in development of

a research project and identification of a volunteer scientist to work with the community on

their research need.

SGC’s California Council on Science and Technology Fellow, Cristina Echeverria, is leading

an engagement effort with the partners working with researchers on our Round 1 grants.

Cristina is conducting interviews to hear from the partners directly on how engaged they are

in the research SGC is funding, and how they anticipate the outcomes will be used by them

and the communities or stakeholders they represent.

SGC will begin the process to update the program’s Research Investment Plan, pending

FY20-21 budget decisions. Staff will ask for input from the Council this winter, to provide

strategic direction for the Plan’s update.

Community Assistance for Climate Equity (CACE)

Staff: Kirin Kumar, Ena Lupine, Coral Abbott, and Sarah Risher

Samp

SGC wrapped up the first round of listening tour outreach in May after engagement with
more than 40 stakeholders including local and regional governments, community based and
resident-serving organizations, advocacy and interest groups, and philanthropy
organizations. This work is informing the development of Technical Assistance Guidelines
(as per SB 1072), future capacity building programs, and new opportunities to support
communities in responding to the impacts of COVID-19.

SGC is underway with the development of Technical Assistance Guidelines. The guidelines

will serve as a tool for staff across all State agencies to support implementation of technical

assistance programs with a focus on the State’s most under-served communities.

e To inform the development of the guidelines, CACE staff have convened a Technical
Assistance Work Group consisting of TA and grant program staff from 13 different State
agencies: CalEPA, CalOES, Caltrans, CARB, CDFA, CDPH, CEC, CNRA, CWDB, DOC,
HCD, OPR, SGC

SGC has selected contractors for the following TA programs and are moving forward in the

contracting phase.
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— Partners Advancing Climate Equity (PACE) - A new cohort-based capacity building and
TA program facilitating community leadership on climate and equity. Contractor team
includes Local Government Commission, Climate Resolve, Urban Permaculture
Institute, Greenling Institute, Movement Strategy Center.

— TCC Implementation Technical Assistance for Sacramento’s contractor is the
Foundation for California Community Colleges.

— TCC Implementation Technical Assistance for Pacoima’s contracting team includes the
Climate Registry and GC Green.

— CARB Sustainable Equity Project’s contracting team includes Estolano Advisors, Arup,
California Walks, CD-RG, Local Government Commission, Investing in Place

— TA Evaluation contracting team includes Harder + Company and Change Lab Solutions.

SGC is working with partner agencies to launch a new round of TA for Caltrans’ Low Carbon

Transit Operations Program, CalSTA’s Transit and Intercity Rail Capitol Program, and

CDFA’s Climate Smart Agriculture Programs.

SGC is continuing to manage the following TA activities:

— BOOST Pilot Program

— AHSCTA

- TCCTA

— SALC Planning Grants TA

— Community-informed research partnership with Thriving Earth Exchange

SGC is seeking opportunities to diversify funding sources including a federal EPA EJ

Cooperative Agreement to support further implementation of capacity building programs

Health and Equity Program & Health in All Policies

Staff: Nanette Star, Bo Chung, Michael Jimenez
Public Health Institute Program Partners: Julia Caplan, Lianne Dillon, Colin Gutierrez, and Holly
Nickel

HiAP Task Force provides platform for cross-sector conversations on “Equity in the COVID-
19 Era”. On May 20, over 60 participants from 25 Sate entities joined a special meeting of
the HIAP Task Force to share and learn how equity is a key feature of COVID-19 response
and recovery. Department of Social Services Director and the Chief Health Officer of the
Office of the Surgeon General, provided updates.

CDPH and SGC dedicate resources to enhance the CA HiAP partnership. The first phase of
HiAP partnership is focused on CDPH, SGC, and PHI developing organizational
agreements to guide more streamlined approach to policy implementation of HiIAP. Phase
two includes long-term strategic planning for the HiIAP Task Force, including a public input
process and scan of state government priorities, needs, and opportunities to inform action.
The UC Berkeley Center for Othering and Belonging & Kenning and Associates are contract
partners in this work.

CCORE submits recommendations to the California Leads as an Employer initiative. At the
request of CalHR and GovOps, CCORE partners submitted recommendations to inform the
Governor’s California Leads as an Employer Diversity and Inclusion Task Force.
Recommendations include equity strategies to create and sustain a diverse and inclusive
workforce.

New Participants n the 2020-2021 CCORE Learning Cohort convene for virtual orientation in
May & June in preparation for the August start of the CCORE virtual training program,
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approximately thirty-five people from 13 State entities attended May and June orientation.
New departments are in the process of enrolling, in addition to the nineteen departments
that are already engaged.

CCORE cohosts Covid-19 & Equity convening with the Government Alliance on Race and
Equity (GARE). In May, a California statewide convening of state and local government
entities met to coordinate equitable COVID-19 response and recovery efforts. The meeting
focused on lifting up equitable responses to COVID-19, challenges, and lessons learned.
Department of Education, Office of Planning and Research, Division of the State Architect,
and SGC receive recommendations on advancing climate equity through California school
facilities. Through the Berkeley Center for Cities and Schools Y-PLAN program, in March
and May, students from Skyline High School in Oakland and Sacramento’s George
Washington Carver School of Arts and Science and Health Professions High School
completed the semester long effort to identify recommendations on K-12 school facility
design and management that are climate-ready and resilient.

HiAP Task Force featured on National webinars. On May 26, the National Association of
City and County Health Officials (NACCHO) hosted the City of Santa Cruz and CA HIAP
Task Force staff to discuss how the HIAP model has been applied in their context. On March
4th, the National Environmental Health Association featured the CA HiAP Task Force, along
with Florida and Tennessee initiatives to speak to their use of the HIAP approach.

High-Speed Rail Partnership

Staff: Emily Tibbott and Egon Terplan

Staff are working on several initiatives to support high speed rail project delivery and station
area development. In particular, staff are participating with HSRA staff on review of site and
station area planning activities in the Merced to Bakersfield alignment for HSR. This could
include potential convenings across the San Joaquin Valley as well as leveraging SGC
investments in the station areas.

Staff launched an interagency working group on improving regional planning in California,
especially the Sustainable Communities Strategies and Regional Transportation Plans. The
agencies include HCD, CARB, OPR, SGC, Caltrans, CTC, and CalSTA. Activities include
producing a map of agency tools/levers to achieve the goals of regional planning as well as
identifying potential areas of alignment or policy modifications to help MPOs better achieve
regional and state goals.

Staff is engaging with an inter-agency leadership team to elevate natural and working lands
as a priority within the Administration, including the identification of priority land protection
and restoration activities, in anticipation of the inclusion of this sector for the first time in the
next State Scoping Plan update.

SGC'’s partnership with HSRA has enabled the launching of the Regions Rise Together
initiative (which is a partnership between OPR and GOBiz). Recent activities include:
Helped launch and attended an interagency working group on freight and logistics. The
group was initially chaired by OPR Director Kate Gordon and former GOBiz Director Lenny
Mendonca. That effort is focusing in particular on the future of warehouses and the
opportunity for coordination around inland ports in the Central Valley.

Building on a Governor’s Office meeting with leaders from Kern County and Bakersfield,
secured “Rapid Response” funding from LWDA and EDD to invest in launching a regional
economic development strategy for Bakersfield and Kern County. This initiative was formally
launched June 4™. Egon Terplan presented at that kickoff on behalf of the Administration
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and framed the importance of economic diversification and a “high road approach” to
economic development as part of that effort.

¢ The Regions Rise Together initiative continues to engage with regions across CA on
supporting the development of comprehensive economic development strategies. in a
meeting with the Governor about a regional economic development strategy for Metro
Bakersfield. Target regions include the Northern San Joaquin Valley, Salinas Valley, and
Imperial County.

o The proposed Governor’'s budget includes investments that align with Regions Rise
Together and staff are working with those efforts (including the four regional positions within
GOBiz and the ongoing support for the Fresno DRIVE initiative).
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Special Projects Updates

Tribal Government Challenge

Staff: Elizabeth Grassi (Program Manager), Leah Fisher, Doug Bojack, Kevin Peth,
Blake Deering, Ena Lupine, Coral Abbott, Sophie Young, Theresa Cesena

SGC, in partnership with the California Energy Commission, released a draft solicitation for
the Tribal Government Challenge Planning Grant Program for tribal comment on
February 3rd.

The program will award up to $2 million in grants (max award $250,000) to support tribal
planning that identifies solutions to reduce greenhouse gas emissions, improves clean
energy access, and advances climate adaptation and resiliency on Tribal lands and in Tribal
communities.

A program information and Tribal comment webinar about the Program was held on
February 19. The Tribal comment period continues until March 3, 2020, and the Notice of
Funding Availability containing the final solicitation document was released on March 13th.
The program’s submission deadline was extended to June 2, 2020 in response to requests
from applicants due to the COVID-19 pandemic. Eleven applications were received from
Tribes. Grants are anticipated to be awarded in July 2020.

This funding will also support a statewide gap analysis of climate and energy-related work
on Tribal lands. SGC and CEC Staff conducted a Request for Proposal (RFP) to hire a
consultant. It is expected that a contract with Prosper Sustainability will be executed in July
and work on the analysis should begin later this summer.

Integrated Regqgional Planning: Applications and Tools

Staff: Denny Grossman

anp))

SGC staff provide leadership and interagency coordination to advance the practice
sustainable regional conservation and development planning. This work includes the
development and application of regional conservation assessment standards, the integration
of this information with other planning datasets on an accessible technology platform to
support the implementation of state planning priorities, and the development of practical
tools to support programmatic planning applications. Specific activities during this time
period include:

o Publishing RePlan, the new SGC Conservation and Development Planning Tool,
through a link on the SGC website.

o Creating an extension to RePlan that supports two DWR conservation and resource
management programs: The Urban Streams Restoration Program and the San Joaquin
Fish Population Enhancement program. Multiple aquatic resource datasets have been
added to this extension to support DWR’s ability to

o Enter new project

o Analyze a proposed project relative to program objectives

o Analyze a proposed project relative to a broad suite of state planning goals and
objectives

o Produce reports on one to multiple projects for evaluation and comparative
purposes

o Creating an extension to RePlan that supports the proposal submission and evaluation
processes for the CDFA Healthy Soils Innovation Grants Program. Multiple datasets for
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soils, agricultural practices and healthy soils applications have been integrated with
practice mapping functions to improve the user-friendliness, efficiency and
comprehensiveness of this CDFA Healthy Soils Program proposal submission process.
Implementation of a terrestrial and aquatic Regional Conservation Assessment (RCA)
for California’s Great Valley ecoregion. These RCA products are integrated into RePlan
to provide a rich regional spatial framework of terrestrial and aquatic information that can
be used to inform conservation and development planning and funding processes and
opportunities across this region. These RCA are being provided to the CDFW for
review.

Working with the Sierra Cascade Land Trust Council to consolidate information from the
membership land trusts on RePlan to support their development of the Sierra Strategic
Conservation Action Plan.

Wildfire Resiliency and Recovery Planning Grants

Staff: Elizabeth Grassi, in partnership with OPR

Due to the COVID-10 pandemic, the submission deadline for this grant program was
extended from March 18 to April 30.

Seventeen government agencies submitted $3.5 million to conduct planning projects,
competing for $720,000 of available funding.

Pro

posed projects consist of planning activities to advance updates to General Plans

(including Housing and Safety Elements), vulnerability assessments, wildlife protection
plans, and wildlife mitigation plans.

An interagency review team of thirteen SGC agency staff reviewed submissions and are
recommending the following projects for funding:

Town of Paradise
Sonoma County
City of Moorpark
City of Ventura

O O O O
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